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Minimum Viable Products 

 
 
 
 
 
 
 

 Video Conferencing - Like any 
other video conferencing tool. 

 White Board- This is a plug-in 
that enables online team 
collaboration to be used for 
brainstorming, tutoring for 
education/ discussion. 

 Document Manager- Document 
Manager allows user to create 
different documents that is 

 going to be consumed by the 
team / project. 

 File Manager- File Manager 
allows the users of the team to 
organize the files created. 

 Chat-Enables  Communication 
between team members. 

 
 
 

 KYC & Identity assertion. 
 Face Verification. 
 Document Verification. 
 Address Verification. 
 Consent Verification 

 
 E-mail fraud elimination. 
 Secure communication. 
 Segregated Mailbox. 
 Mail prioritization. 

Fortimates 

 
 
 
 
 
 
 

 Exchange to support the bid-
settle, buy-sell process ; be it for 
financial instruments like 
securities, commodities, forex or 
marketplace, agri-commodiites, 
real estate properties 

 Users such as promoters and 
investors are provided a common 
platform. 

 Users are provided the facility to 
raise funds. 

 Investors needs can be easily 
identified hence the time for 
finding the right promoter is 
saved 

 Features include Project 
Documentation, Match Making 
and Due Diligence 

Exchange - Client 
(twexsec.com) 

Mentorbox 
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Organization Structure 

ISF Global 

ISF-R&D By Department ISF-Consulting ISF-Solution ISF-Development 

By Geography 

India Far East Middle East Europe 

UK USA 

By Sector 

Finance 

Banking 

Investment 

Insurance 

Exchange 

Commerce 

Agriculture 

Real Estate 

Scientific Education 
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Association Models - Client 
 
 
 
 
 
 

 

 Based on project execution 
 Cost of development incurred 

by project owner 
Model replaced by partnership 

model after project execution 
 

Development support 
 IP belongs to the Project Owner 

 
Marketing partnership (refer 

next page) 
 Cost of marketing borne by 

project owner 
 
 

 

Cost Model 
 
 
 
 
 

 Based on project execution 
 Cost of development with 

profit margin of x%  incurred 
by project owner 
 

Development support 
 IP belongs to the Project 

Owner 
 

Marketing partnership (refer 
next page) 

 Cost plus profit margin of 
marketing borne by project 
owner 

 

Cost Plus Model 
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Association Models - Partner 
 
 
 
 

 
 Based on % revenue sharing 

for a fixed period 
No involvement in equity 
No voting rights 
 
Development support 
 IP belongs to the Project 

Owner 
 

Marketing partnership 
 Brand marketing on both 

sides 
 All products sub-licensing 
 

Revenue Sharing 
Model 

 
 
 

 
 

 Based on fixed royalty for a 
fixed period 

No involvement in equity or 
revenue sharing 

No voting rights 
 
Development support 
 IP belongs to the Project 

Owner 
 

Marketing partnership 
 Brand marketing on both 

sides 
 All products sub-licensing 
 

Royalty Model 

 
 
 

 
 

 Based on fixed royalty as 
well as % revenue sharing for 
a fixed period 

No involvement in equity  
No voting rights 
 
Development support 
 IP belongs to the Project 

Owner 
 

Marketing partnership 
 Brand marketing on both 

sides 
 All products sub-licensing 
 

Mixed Model 
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Association Models – Owner/Investor 
 
 
 
 

 
 

 Based on % equity sharing 
Maximum ownership of 

40% in total; 60% belongs 
to ISF 

 
 Voting rights 
 Limited to Departmental 

Organization 
Department Board 

Membership 
 
 IP belongs to the Company 
 All products sub-licensing 

 

Department Model 

 
 
 
 

 
 

 Based on % equity sharing 
Maximum ownership of 

40% in total; 60% belongs 
to ISF 

 
 Voting rights 
 Limited to Geographic 

Organization 
Geographic Board 

Membership 
 
 IP belongs to the Company 
 All products sub-licensing 
 

Geographic Model 
 
 
 

 
 Based on % equity sharing 
Maximum ownership of 40% 

in total; 60% belongs to ISF 
 
 Voting rights 
 Limited to Sectoral 

Organization 
Geographic Board 

Membership 
 
 IP belongs to the Company 
 All products sub-licensing 
 

Sector Model 
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ISF Singapore 
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ISF Singapore –  
Roles & Responsibilities 
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